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A Shopping Centre (SC) is a "shop open to the public", installed in a
building, which include parking, several shops, technical, management,
and shopping arcade. In the current economic climate, the maintenance of
complex buildings, like shopping centres, is performed under a tight
budget context, and is essentially based on systems conditions. A
maintenance model, to be effective, requires that maintenance service
performance, covering the different building systems and components, is
measured. This paper presents a methodology to measure the performance
of SCs maintenance management through two major performance
indicators: the Building Performance Indicator (BPI); and the
Maintenance Efficiency Indicator (MEI). The results of its implementation
to seven shopping centres, in Portugal, show that the general condition of
the facilities is good (overall BPI= 86,45%) but the low MEI values
(<0,37) indicates that insufficient resources are allocated to maintenance
activities and this can compromise the future condition of the facilities.

Keywords: key performance indicators, facilities management, Building
Performance Indicator, maintenance management, Maintenance Efficiency

Indicator, shopping centres, Portugal.

1. INTRODUCTION

A Shopping Centre (SC) is a "shop open to the public”,
installed in a building, that can be classified as small,
medium or large. In Portugal, they are modern buildings
of trade/services type, with broad areas, featuring a
shopping mall, with areas partially divided. Generally,
the SC are multi-floor buildings, which include parking,
several shops, technical, management, and shopping
arcade. A commercial shopping centre is essentially
composed of large stores (anchors), medium and small
size (satellites), conventional restaurants and fast food,
and movie theatres. Communication between floors is
assured by escalators and elevators, for consumers, and
corridors that allow technicians to carry out the stores
replenishments and waste transport, without interfering
with public areas of the centre, for the shopkeepers and
the rear of stores. These corridors also serve in
emergency situations as escape routes.

To ensure the functioning of the centres, facilities,
such as, power systems (switchboards, switchgear and
cables) HVAC Systems (circulator pumps, chillers,
fans, air handling units, cooling towers, etc.), supply
systems for drinking water and wastewater (circulator
pumps, distribution networks and collectors, chemical
treatments), fire detection and firefighting (automatic
fire detection and fire-fighting network reels, a network
of sprinklers, fire detectors, fire panels, etc.),
surveillance and communication systems (closed circuit
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television, telephones, etc.), lifting and handling
systems (elevators, escalators and passenger conveyors),
are implemented in the technical areas.

The operation and management of a shopping centre
is vital to its success and is an intensive process, which
is usually conducted by a multifunctional team, to cover
areas of management, marketing, landscaping,
maintenance, security and so on.

One of the most important management functions is
to optimize the return on investment, focusing on
strategies that minimize operating costs, including
property management, management of operations and
facilities.

Maintenance plays a significant role in the property
management. Maintenance is a necessary part of the SC
business. The maintenance management systems should
ensure that the SC operates efficiently in order to
preserve and improve the owner's investment.
Maintenance in the SC business is more than just repair
equipment, and/or systems. It needs to assure the future
of the asset (the SC), through a maintenance program
that includes activities necessary to maintain the
physical infrastructure and the support services.

This kind of management is important to ensure the
quality and effectiveness of maintenance of facilities
that usually vary in their size and type of construction.

An adequate facility management can result in a
support aligned with the organization’s mission, the
anticipation of future facility requirements, the ability to
foresee results of current management decisions, and the
reducing of the operational inefficiencies [1].
Furthermore, organizational performance is closely
related to a facility’s performance [2].

In SC there is a set of facilities available to the
public and shopkeepers like parking, WC's, signage,
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HVAC, elevators, escalators, public telephones and
ATMs which provide comfort and convenience that
attract consumers and retailers to visit it. Therefore, it is
important for the management of SC to maintain high
levels of satisfaction for both shopkeepers and
consumers, and that this is done efficiently. In the life
cycle of a SC, maintenance takes a leading role in
building high performance and requires that in the early
stages of design, maintenance management is taken into
account. The performance of commercial centres and
their components depends to a large extent on the
continuous periodic maintenance, based on a well-
structured maintenance program. While more and more
there is a need to reduce operating costs, management
should also ensure that the facilities are built and
maintained efficiently, without compromising security.

2. FUNDAMENTALS

The literature review illustrates the need for Key
Performance Indicators that allow analysts to assess the
performance of buildings and that also can be used in
facilities management and maintenance.

A set of KPIs must be identified and followed over a
period of time so that it can be compared against a
baseline in order to scrutinise improvements or
deterioration [3].

Current measurement practices must emphasize
aspects like business, business goals, and job
satisfaction. The traditional metrics relating to financial
and space aspects express the performance level of the
building but do not indicate the contribution made to the
organization’s strategic results [4].

Approaches like benchmarking, the balanced
scorecard, post occupancy evaluation, and measurement
through metrics of key performance indicators (KPIs),
are included in major facility performance measurement
practices [5].

Such indicators can support the monitoring of
performance and provide a basis for additional
indicators in the assessment of maintenance and quality
of services in this area. However, it appears that there is
a dilemma in the choice and development of assessment
methods resulting from the need of a compromise
between the complexity of research and the quality of
results. Most researchers in this area follow the idea that
an adequate assessment can be achieved by minimizing
the cost of resources and time requirements. Some
approaches use statistical techniques to reduce the scope
of the survey [6].

Another approach, which is employed in projects
requiring rehabilitation or renovation of buildings,
focuses on the diagnosis of deterioration and employs
statistical tools, quantitative and analytical, which are
used by specialists from different disciplines involved in
the assessment [7].

Another evaluation model used in the renovation of
military sites [3] is based on three functions:

1. Physical parameters,

2. Functional parameters such as geometry,
security and system compatibility, and

3. Location of facilities and
infrastructures.

peripheral
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Mailvaganam and Alexander [8] developed an easy
to use multi-stage repair activities processing model,
which is based on an assessment of the building.

Shen and Lo [9] developed a system of cumulative
points, which ranks buildings according to the
assessment of priorities for renewal. This methodology
analyses three criteria:

1. the physical condition of the building;

2. the importance of the building function and

3.  the influence exerted by its users.

Each building is given a score for each criterion. The
specific scale for each criterion depends on the relative
importance defined by the evaluator. For example, the
scale related to the physical condition of the building
can vary between 1 and 10, whereas the scale used to
record the importance of the building function can vary
between 1 and 5. This means that the weight of the
physical condition is twice the building function. The
final score is the sum of the scores for each criterion.
This method is suitable for setting priorities, but cannot
be used for an economic evaluation of maintenance
costs.

Spedding et al. [10] [11], from the University of the
West of England, developed a method called Multi-
Attribute System. This method is based on a
comprehensive study of different methods for the
determination of maintenance priorities. The study
involved a number of projects implemented by local
authorities in England and Wales. Six criteria were
chosen to determine the priorities for maintenance, as
follows:

1. indispensability of the building, or the lack
thereof;
physical condition of the building;
importance of the facility’s use;
resultant effect on the users;
resultant effects on structures and
. effects on service provision.

The relative weight of each criterion C; is W;, and for
each job j, is given a score (Sj1, Sp,..., Sj,). The priority
index (or total score), S, can be calculated using
Equation 1:

S =S Wi+ Sp* Wy +. ..+ S, W, (D

LA WD

The process of criteria ranking and weighting can
vary among different users. The scores for the criteria
above were collected and used to rank projects on a
relative scale, in descending order.

Caccavelli and Gender [12] developed a
methodology to summarize the current condition of a
building and estimate the cost of various works, as well
as the need to renew, with regard to energy
conservation. The methodology is composed of 50
elements, between one and six element types, and four
codes per type. Each element is classified according to
the following category code:

1. in good condition;

2.  slight degradation

3. medium degradation;

4.  poor condition (requires replacement).

Allehaux and Tessier [13] applied quality criteria to
determine ~ the  functional  obsolescence  of
electromechanical systems in office buildings.
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Pullen et al. [14] defined seven KPIs to assess the
maintenance service in Australian hospitals. Most of
them were business oriented. However, the performance
of the building was not included in any of them.

McDougall and Hinks [15] indicated that the
economic and financial indicators are neither sufficient
nor satisfactory for the analysis of performance
management of facilities once the performance aspects
of building are not integrated in these indicators.

A joint research conducted by the Commonwealth
Scientific and Industrial Research Organisation
(CSIRO) and Queensland University of Technology
have developed a prototype model to facilitate decision
making on the sale, maintenance, and review the
building portfolio. The model includes two main
indicators: Property Standard Index (PSI), and the
Hold/Sell Index [16]. The PSI is based on a number of
factors related to the physical condition of the building,
its age, and construction standards for new residential
buildings [17]. The model was tested and deployed in a
large number of houses owned and maintained by the
Queensland Department of Housing. The PSI provides
an indicator that shows the potential impact of resource
allocation on the general condition of the building, and
economic feasibility of corrective maintenance [18].

This study describes the implementation to seven
shopping centres, in Portugal, of a methodology for
evaluating the performance of a SC as a whole. The
methodology will give us an indication of the condition
of the building’s components and systems, as well as a
key performance indicator to monitor the performance
of the buildings and consequently the efficiency of the
maintenance teams. The main goals are:

1. Present the implementation results of a KPI
through a systematic approach, which enables the
assessment of maintenance efficiency in shopping
centres. The assessment will be based on the
performance of building components by a uniform
criteria.

2. Establish a measurement system for the
assessment of the buildings. This system will reflect a
comprehensive view of building performance.

3.  Provide systematic indicators to prioritize
maintenance activities.

The model used in this study is an adaptation of
Shohet et al [19][20] approach used in public hospitals
in Israel. Given the similarity between the types of
buildings (hospitals and shopping centres), it is also our
aim to show that this methodology is valid for shopping
centres.

3. EVALUATION OF SHOPPING CENTERS
MAINTENANCE PERFORMANCE

The performance model includes two KPIs, BP/ and
ME]I, as follows:

BPI - The Building Performance Indicator (BPI)
monitors the physical condition and fitness for use of
the building and its various systems, based on
quantitative criteria. Each of the building systems
(structural elements, exterior envelope, interior finishes,
electrical systems, HVAC systems, water supply and
wastewater systems, detection and firefighting,
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surveillance and communication, and systems to lift and
transport) is rated on a performance scale of (0-100),
expressing their physical and functional condition (Py).

The classification system for each P; is expressed on
a scale of 0-100, and is given by Equation 2 [19]:

P=CH WOt W) PM* W(PM), 2

The classification comprises three
concerning the maintenance of the facilities:
1. actual condition of the system — C;,

2. failures affecting the service provided by the
system — F.

3. actual preventive activities carried out on the
system to maintain acceptable service level — PM;.

Where:

W(C), = weight of component condition of system &

W(F); = weight of failures in system k

W(PM), = weight of preventive maintenance for
system k

For every system £k, the sum W(C)+W(F)+W(PM),
=1.

The value of C; is obtained based on a scale of 100
points, where 100 expresses the total performance score,
60 in damage and 40 and 20, failure and poor
performance, respectively.

Preventive maintenance PM, is evaluated based on
the existence of a preventive maintenance plan and its
implementation frequency.

Frequency of failure F, is assessed on a scale
between 100 — no failures in 12 months, and 20 - occur
frequently (e.g., occurring 12 times in the last 12
months).

The combination of these three elements represents
the performance score of the entire system, P;.

The weight of internal components of each building
system is divided into two categories: (1) physical
performance and frequency of failures of the specific
building system, representing the service level, and (2)
execution of preventive maintenance and periodical
inspections of the specific building system, reflecting
the labour and material resources [19].

The weight of each building system, the W, is
determined by Equation 3 [19]:

2Ry +M, +C)
j=1

aspects

3)

Wk =

n

Zi(&, +M, +C,)

k=1 j=1

Where:

n = Number of building systems

k = Index of building system

W, = Weigth of the kth building system (structure,
exterior envelope, etc.)

j = Index of component in system j (e.g. pumps, fans
in HVAC system)

m = Number of components in building system

Ry; = Replacement cost of component j in system k at
the end of its predicted life cycle. It is assumed that a
component is replaced only if the remaining service life
of the building is greater than 0,5 of its life cycle.

M;; = Annual maintenance costs of component j in
system k
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C,; = Reinstatement value of component j in the kth
building system
BPI can be calculated using Equation 4 [19]:

BPI =Y B *W, 4)
k=1

Where:

BPI = Building performance Indicator (0-100)

P; = Performance level for system & (on a scale of 0
to 100)

W, = Weight of system & in the BPI, as determined
by Equation 3.

The value of BPI reflects the performance level of
the building: when BPI>80, the condition and
performance are good or reasonable, 70<BPI<80
indicates the building condition is such that some
systems are in marginal condition (some preventive
maintenance actions should be taken), 60<BPI<70
reflects deterioration of the building (some corrective
maintenance actions should be taken), and BPI<60
means that the building is deteriorated. Global BPI is
obtained by adding the performance values of each
system [19].

The weights distribution for the SC context are
presented in Table 1.

Table 1. Weight distribution (%) in each building system
(adapted from [19] to the SC context)

Wﬁlgs?éa(if Weight of
Building System Py periodical
performance and .

failures maintenance
Structural elements 90 10
Interior finishing 70 30
External envelope 75 25
Fire detection and fire 75 25
fighting
Communication and 50 50
surveillance
Lifting and handling 60 40
Electrical 50 50
HVAC 50 50
Water and waste water 75 25

The 90% of the weight assigned to the physical
performance and failures of structural elements, for
example, reflects a low need for maintenance of the
structural elements compared with the impact of failures
in these elements.

The weight of each building system is calculated
according to the ratio of the cost of the life cycle of each
system and the building's life cycle costs. Consequently,
the structural elements have the biggest weight,
followed by the external envelope, and the interior
finishing. On the other hand, in this study, it was found
that the maintenance costs and the allocation of human
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resources, at each facility, is mainly (90%) dedicated to
the maintenance of electromechanical systems. In this
context, the importance of these factors in BPI, is not
noticeable due to the lower weight that each of these
systems represent in total building systems. To
overcome this visibility limitation, the use of the
following two partial indicators, BPIs; and BPIgg, are
proposed:

e BPIly (Building Performance Indicator for
Structural Elements) — includes the structural
elements, the external envelope, and the
interior finishing.

e  BPIlzz (Building Performance Indicator for
Electromechanical Elements) - includes the
electrical systems, HVAC systems, water
supply and wastewater systems, detection and
firefighting, surveillance and communication,
and systems to lift and transport.

MEI - The Maintenance Efficiency Indicator (MET)
monitors the performance of maintenance operations.
This indicator observes the maintenance inputs, as
calculated based on the annual maintenance expenditure
(AME), with respect to the physical and performance
state of the building as expressed by the building
performance indicator (BPI). It represents a quantitative
indication of the spending efficiency of the available
resources, taken into account the building’s age and
occupancy level [20].

The annual maintenance expenditure (AME),
measured in € per square meter of built area, expresses
the amount of resources spent on maintenance activities
during the fiscal year, and combines the cost of internal
resources, outsourcing, contractors, materials and spare
parts, excluding the cost of cleaning, security and
energy, but without any reference to the features of the
building and its use. All activities designed to prevent a
failure or deterioration of building components, to repair
a failed component, or to replace a component as it
reached the end of its useful life is included in AME.
This indicator can be used to normalize the maintenance
expenditures from one year to another, as to compare
the costs for maintenance between different facilities.
An accurate calculation of the AME requires all
expenses that are not directly related to the maintenance
should be excluded from total expenditure. This means
that spending on renovation and modernization are not
taken into account. Annual maintenance costs were
calculated based on the building components
maintenance cost, and the replacement cost of
components at the end of their life cycle. An analysis of
annual maintenance costs revealed a great deal of
fluctuation from year to year, due to the accumulation of
a high number of replacements during several specific
years [20].

The facility coefficient, FAC(y), determines
projected maintenance and assesses actual maintenance
efficiency. This indicator can be used by facility
managers to plan the allocation of resources for the
overall maintenance of the entire building. It can also be
used for a short and long term planning to determine the
life cycle cost of a given building in a given year of its
life. It is calculated based on the following parameters:
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the age of the building, its physical environment
(marine or in-land), mid-level occupation and
configuration of systems and components. In this paper,
the marine environment is defined as a range of 1 km
along the coast. Elsewhere outside this range is set to in-
land environment. As a result, coefficient changes from
one year to the next.

The values presented in Table 2, represent the
predicted values of the facility coefficient, in five-year
intervals over the useful life of a building, for each of
the six combinations between the category of the
environment (two-point scale) and the Ilevel of
occupation (three-point scale).

Table 2. FAC(y) - facility coefficient (adapted from [19] to
the SC context)

also be used as a decision criterion for the allocation of
maintenance resources in cases where the available
resources are limited, such as the shopping centres.

As for the BPI indicator, to give the adequate
visibility to the individual systems performance, two
different set of systems to calculate MET are proposed:

e MEIg; - The Maintenance Efficiency
Indicator for the set of structural systems.

o MEIl;; - The Maintenance Efficiency
Indicator for the set of electromechanical
systems.

AME g

BPI x FAC,

MEIg; - The Maintenance Efficiency Indicator for
electromechanical systems.

MEI g = (6)

Buildin In-land | Marine AMEg; - The Annual Maintenance Expenditure for

age & Occupancy electromechanical systems.

Low | Normal | High | Low | Normal | High BPIz; - The Building Performance Indicator for

5 037|042 051 |04 0.45 0.54 electromechanical systems.
10 0,45 0,53 0,66 (0,47 0,56 0,68 3. RESULTS
15 0,83 0,86 1,03 (0,85 0,88 1,06
20 1,14 (1,2 1,49 |1,21 1,26 1,55 The results of the implementation of this methodology
25 1,07 1,2 1,36 |1,16 1,29 1,45 to the seven shopping centres of this study, are
30 1.03 1.08 111 .07 112 115 presented in following tables (3 and 4). The detailed
Y 127 135 6 126 134 158 data and results can be found in [21].
40 1,52 1,53 1,79 |1,54 1,55 1.8 Table 3. BPI results for the seven shopping centres
45 1,19 1,4 1,5 1,25 1,46 1,57 BSulldlng 1 5 3 4 5 6 7
50 0,95 1,3 1,21 (0,99 1,34 1,26 ystem
> LI 123 129 122 126 1,32 Structural | 0,31|0,38( 0,31 | 0,26 | 0,24 | 0,4 | 0,29
60 1,16 1,23 1,6 1,2 1,28 1,64 elements
© 0.7 1084 LG P71 988 L0 Interior 0,11[0,14 | 0,08 | 0,14 | 0,22 | 0,1 | 0,09
70 041 (0,42 0,51 (045 |046  [0,55 finishing i ; : ’ ’ ’
75 0,4 0,39 05 (043 | 043 0,53

The maintenance efficiency indicator (MEI) is given
by Eq. 5 [20]:
Bl = AME
BPI x FA Cy

The calculated MEI may take values equal or greater
than zero.

The significance of the MEI values in hospital
buildings, and by similarity in shopping centres, is as
follows [15]:

e MEI < 037, represent a state in which the
budgetary investment is low, or the utilization
efficiency of maintenance resources is high, or
both.

e 0,37 <MEI<0,52 represent the ideal situation for a
maintenance department, indicating adequate
utilization of maintenance resources.

e MEI > 0,52 indicates high inputs relative to the
actual performance. Such high values may express
high maintenance expenditure, or low building
performance, or a combination of both extreme
situations.

This indicator provides facility managers, valuable
information, in terms of strategic decisions, on the
effectiveness of maintenance implementation. It can

(&)
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External 0,16 (0,13 | 0,15 | 0,14 | 0,13 | 0,18 | 0,14
envelope

Fire
detection and
fire fighting

0,04 0,03 | 0,08 | 0,06 | 0,05 | 0,06 | 0,09

Communica-
tion and
surveillance

0,1 10,09| 0,11 | 0,13 | 0,08 | 0,05 | 0,11

Lifting and| 0,01 0,02 0,03 | 0,02 | 0,03 | 0,02 | 0,03
handling

Electrical | 0:07 [0,03| 0,06 | 0,05 | 0,07 | 0,02 | 0,05

HVAC 0,01 [0,01{ 0,02 | 0,02 | 0,01 | 0,01 | 0,02

Water  and| 0,04 [ 0,04 | 0,02 | 0,03 | 0,02 | 0,06 | 0,04
waste water

BPIg 0,86 (0,88 | 0,85 | 0,85 | 0,86 | 0,89 | 0,86
BPIgg 0,86 (0,87 | 0,86 | 0,86 | 0,86 | 0,90 | 0,86
BPI 0,86 0,88 | 0,85 | 0,85 | 0,86 | 0,89 | 0,86

All facilities have a BPI greater than 80%, which
means that they are in good condition, with an overall
performance of 86.5% (Table 3).
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The Table 3 results, demonstrate that structural
elements weight hides the actual value of the
performance of electromechanical systems. This
additional visibility is very important due to the
importance of Electromechanical Elements in SC
buildings. For example, in building 6 there is a
significant difference between the BPIg; and BPIgy,
although the BPI performance is very similar to the
other facilities, which may be due to an inadequacy of
the electromechanical systems to building needs.

Table 4. MEI results for the seven shopping centres

1 2 3 4 5 6 7

AMEg; 0,86 0,88 0,85 | 0,85 | 0,86 | 0,89 | 0,86

BPIg; (0,86 (0,87 0,86 | 0,86 | 0,86 | 0,90 | 0,86

FAC@) (1,03 0,51 1,45 | 1,40 | 0,70 | 0,66 | 0,83

MEIg; 10,10 {0,18 0,05 | 0,06 | 0,11 | 0,17 | 0,30

The results presented in Table 4 show values for
MEI < 0,37, which represents both, a state of low
budgetary investment, as could be confirmed in the field
during the data collection process, where it was found
that maintenance teams are reduced in number. On the
other hand, it might be said that the maintenance
policies are suitable and efficient, both in terms of
outsourcing and internal maintenance resources, even
though, in a different perspective, this can compromise
the future condition of the SC facilities.

4. CONCLUSIONS

Assessing the state of buildings is highly important to
the success of any maintenance and rehabilitation
program through a management indicator. The
evaluation methodology presented in this paper aims to
provide an objective and systematic method for the
analysis and assessment of buildings before the
execution of maintenance activities and rehabilitation.
The methodology uses scales for assessing the
performance of building components. The condition of
the building is assessed by the BPI.

The method allows the determination of priorities based
on the performance of the entire building (BPI), and
performance of each building system. The BPI/
represents a KPI for the performance assessment of
buildings and can be extended to generate KPIs for the
evaluation of resources and efficiency of maintenance
operations.

Despite the advantages, the methodology, however,
requires a thorough understanding of the scales used for
each building component. The methodology also
requires a thorough field research to avoid errors in
critical components, such as structural components or
fire protection system.

This methodology generates quality and quantity

indicators of management for the following purposes:

1. Evaluate the general condition of systems in a
particular building.

2. Assess the condition of a system of a particular
building during the assessment. For example, BPI
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allows the identification of components with a
consistent tendency to be in poor condition.

3. Provide a comparative measure for the definition of
priority in the allocation of resources (financial,
labour and materials).

4. Allow for benchmarking between multiple
buildings.

To overcome an identified visibility limitation of BPI/

indicator, two partial indicators were proposed: BPIgg

and BPIg, for the set of structural systems and the set of
electromechanical systems, respectively.

The Maintenance Efficiency Indicator (MEI)
monitors the performance of maintenance operations. It
represents a quantitative indication of the spending
efficiency of the available resources, taken into account
the building’s age and occupancy level. Following the
proposed split of BPI in two sets of systems, an
identical approach is proposed for MEI

In this case study, this methodology was used to
measure the maintenance management performance of
Shopping Centres, through two major performance
indicators: the Building Performance Indicator (BPI);
and the Maintenance Efficiency Indicator (MEI). The
results of its implementation to seven shopping centres,
in Portugal, show that the general condition of the
facilities is good (overall BPI = 86,5%) but the low MEI
values (<0,37) indicates that insufficient resources are
allocated to maintenance activities and this can
compromise the future condition of the SC facilities.

In future work, it is recommended to extend the
application of this methodology to other buildings, such
as service buildings, such as, banks or office towers, and
even football stadiums, to validate its generality. It is
also important to confirm the interest to have partial BP/
and MEI indicators for the set of structural systems and
the set of electromechanical systems, in other facilities.

Taking into account environmental concerns, the
current economic conditions and financial constraints,
the determination of an energy performance indicator of
the building, not on the basis of consumption (electrical
and/or thermal), but based on the contribution made by
the efficiency of maintenance, should be also considered
in future work.
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INEP®OPMAHCE YIIPAB/bAIbBA
OJP’KABAIEM TP KHUX IIEHTAPA:
CTYJUJA CIIYHAJA

K. Mopeupa, M. II. Jlonew, I1. ABuna

TpxHu 1eHTap je ,IpOoJaBHHLA OTBOPEHa 3a
JaBHOCT®, cMelITeHa Yy 3Tpaid, y KOjoj ce Hasasu
MApKUHT, HEKOJIMKO PaJHOHHULA, TEXHHYKa U Ciryxba
yOpaBjpama, W TPONAJHH TIPOCTOp. Y  CaAalimoj
€KOHOMCKO] KIIMMH, OIp)KaBame CIOKEHHMX objekara,
KakKBHM Cy Tp)KHHM LICHTPH, 00aBjba C€ Ca OrpaHUYCHUM
(MHAHCHjCKMM CpPEICTBHMA U Yy OCHOBM CE 3aCHUBA Ha
cTamby cucreMa. JemaH e(eKTHBHM MOZEN OpKaBamba
3axTeBa Ja Ce BPIIM Mepeme nephopMaHCH CiryxOe
oJ|prKaBarmba Koja MOKPHBA Pa3IMuUTE CUCTEME 3rpajie 1
BEHUX  KommoHenata. OBaj  paxg  mpuKasyje
METO/IOJIOTH]y Mepema IepopMaHce YIpaBibamba
OJpKaBakbeM TPXKHOI IIEHTpa MpPEKO JBa OCHOBHA
mmokaszaTesba mepdopMaHce: IOoKa3aTesb IeppopMaHce
o0jekTa W TIOKa3aTesb EQHUKACHOCTH OAp)KaBama.
Pesynrati mpuMmeHe HaBelIeHE METONOJIOTHjE Y CelaM
TpXKHUX 1ieHTapa y [lopTyranuju nokasyjy 1a je omre
cTame oOjekara NoOpo (3a MPBH WHIUKATOP YKYITHO
n3HOCcH 86,45%), any HEmTO HUKAa BPEIHOCT 3a IPYTH
unnukatop (< 0,37%) mokasyje Ja ce 3a OIpKaBarbe
JI07ieJbY]y HEOBOJBHHU PECYPCH U JIa TO MOXKE Jja yrpo3H
crame o0jekara y OyayhHocTH.
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